
BUILD & BATCH
HOW TO CREATE, ORGANIZE AND 
MONETIZE EFFECTIVE CONTENT

FOR YOUR TARGET AUDIENCE

The Brand Trainer



STEP 1 
KNOW YOUR  
AUDIENCE



Take the time to research your audience. Often times we get into the habit of creating content that we 
THINK our audience would like without doing any research. Do you actually know what your audience 
consumes? Have you asked them what they wanted to see or hear? Do you know how they think? Here 
are some tips to help you get to know your audience better: 

Join Facebook groups that your audience is a part of. This is one of the quickest 
ways to learn what your audience needs and wants. Actively participate, ask ques-
tions and remember, this is not for selling purposes, this is simply for research 

Survey/poll your audience. Ask specific questions to find out what they know, 
think, and want. The last thing you want to do is continue to offer them 
content they could care less about. Get to know them by going directly to them

Talk to your ideal client and test out content. Find people who fit your ideal 
audience and ask them questions (in person or online). Ex: If your ideal client is a 
women who uses fitness apps when she goes to the gym, go to the gym and see 
if any women are using fitness apps. Talk to her. Ask her specific questions. These 
could be people you currently work with,



STEP 2 
ORGANIZE YOUR  

YOUR GOALS
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TIMELY + TARGETED GOALS



GOAL EXAMPLES

To  grow my clientele 
To increase my clientele by 25% by Janu-
ary 2020

To make more money this month
To make $10k in sales by May 2019 
through high ticket sales 

My goal is: 

STEP 3 



STEP 3 
PLAN YOUR 
CONTENT



BRAINSTORM

GET CREATIVE
FOCUS ON VALUE
BE CONSISTENT



GET CREATIVE
FOCUS ON VALUE
BE CONSISTENT

WHAT ARE YOU  
PROMOTING/SELING

WHAT ARE YOUR CONTENT IDEAS 
TO PROMTE/SELL THIS?

WHEN DO  YOU WANT 
TO POST IT? 



STEP 4    
BUILD & BATCH 
YOUR CONTENT



WHAT IS CONTENT BATCHING? 
Content batching is a fancy way of saying 
creating and scheduling your content in 
advance with the intent to save you time in 
the long run. There are several tactics and 
tools that can be used for content batching 
to make the process more convenient. 

Steps to building and batching content 

1. (Refer to brainstrom chart) Build your 
content based off of you research & brain-
storming 

2. Schedule time for getting any images of 
videos you may use 

3. Schedule time for editing and creating 
content copy  (like captions, blog posts 
and emails)

4. Set aside time to schedule posts and set 
auto emails 

Top content building 
& batching tools

 
Scheduling 
Hootsuite 

Buffer
Sensible
eClincher

Google Sheets 
Post Later 

Editing 
Unsplash 

Canva
Over
Easil  

Fact Check 
Video Edit 

Vont 
Font Candy 

InShot  
iMovie



Don’t just think about it, actually schedule it 

CREATE GRAPHICS/VIDEO/PHOTO

CAPTIONS, EMAILS, BLOG POST WEEK 

SCHEDULE POSTS

RESEARCH/BRAINSTORM WEEK

REVIEW WEEK



Your Turn...





STEP 5 
REVIEW YOUR  

CONTENT 
PERFORMANCE



This is the step that most people skip. 

How will you know if your content was 
effective if you don’t review how 
people interacted with it?

Review your:  
-Analytics
-Click & Open Rates
-Impressions 
-Visits & Views 
-Likes, Follows, Comments 
-Purchases
-Shares



RECAP
1. Identify the problem you help solve 
2. Solidify your solution 
3. Define your audience 
4. Clarify your message
5. Deliver your message
6. Plan your content 
7. Create your content 
8. Batch your Content
9. Review your content 


